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Challenges and pitfall to virtual team performance.
Introduction 
Changing dynamics in the business world, due to technological advancement, have greatly impacted productivity. Notably, organizations thrive by enhancing efficiency and productivity while minimizing cost. One of the changes that organizations are fast adopting is virtual workforce. This is a cost cutting measure that enables organizations to save money on the physical premises as well as cut cost in travels and time wastage. It is one of the moves if well implemented by organizations, they gain a cutting edge over their competitors with increased efficiency in production. However, if companies get it wrong from the start, their downfall will be inevitable. Companies should have solid reasons for implementing virtual strategy for them to achieve organizational goals and objectives. This paper examines the challenges and pitfalls associated with virtual team performance. 
Challenges and pitfalls to virtual team performance 
[bookmark: _GoBack]Ineffective leadership – leadership is once of the crucial component for the success of virtual teams. An effective leader ensures that his team has well set objectives, clear goals and strategy on how to achieve the objectives. However, some of the organizations that adopt virtual team performance have poor leadership (Adamovic, 2018). This is portrayed by the team failing to meet performance targets and deliverables, poor relationships between team members and even lack of clear guideline towards achievement of organizational goals. 
Poor communication – communication is key to the success of any organization. Leaders should always ensure free flow of accurate information throughout their company structure. Most of the virtual teams have had challenges due to poor communication strategies amongst the members (Gupta, 2018). Leaders should ensure they hire the right people and foster communication culture.
Lack of trust and corporation - trust is a crucial ingredient in any relationship. Some of the organizations have trust issues. Managers do not trust their employees. This is a drawback towards the success of virtual team performance success. However, managers should have shared vision and mission statement, strategic team building and collaborative spirit. 
Productivity risk – notably, when employees work outside office, productivity is always at risk. This is due to lack of day to day oversight where some members may not utilize their time wisely. Conversely, employees face risk of burnout with remote working due to lack of working limits. Importantly, managers have to ensure that all the employees are accountable with effective support structures being put in place (Gupta, 2018). 









References 
Adamovic, M. (2018). An employee-focused human resource management perspective for the 
management of global virtual teams. The International Journal of Human Resource Management, 29(14), 2159-2187. 
Gupta, S., & Pathak, G. S. (2018). Virtual team experiences in an emerging economy: a qualitative 
study. Journal of Organizational Change Management, 31(4), 778-794. 
